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The session will start shortly. Please note:
• Your video and audio will automatically turn off.
• You can participate through the Q&A function.
• If you have technical difficulties, please email collectionprograms@gilderlehrman.org so 

we can assist you.



• Sandy Trenholm - Collection Director

• Jermain Corbin - Educator at the Condon K-8 School in South 
Boston

• Zoya Siddiqui - Curatorial Intern

• Allison Kraft - Assistant Curator

Our Team



● If you would like to ask a question, you can use the Q&A 
feature.

● We will be answering audience questions throughout the 
session.

For Security and Privacy

● Your microphone is automatically muted.
● Your camera is automatically turned off.

During the Session



● Response of the Confederates 
○ Black Phalanx by James T. 

Wilson
● Pay inequities

○ Black Phalanx by James T. 
Wilson

○ Letter by Sergeant Francis 
Fletcher

● Newspaper accounts of the charge 
against Battery Wagner
○ Charleston Mercury
○ Harper’s Weekly

● Prints depicting the charge against 
Battery Wagner
○ Currier & Ives
○ Kurz & Allison

Today’s Documents
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May 22, 1863: 
General Order No. 
143 establishes 
the Bureau of 
Colored Troops. 

February 1863: 
Massachusetts 
Governor John 
Andrew issues a call 
for Black soldiers.

Fall 1862: The 
1st, 2rd, & 3rd 
Louisiana Native 
Guard (Corps 
d’Afrique) raised 
in Louisiana.

July 2, 1862: Lincoln 
shows the 
preliminary draft of 
the Emancipation 
Proclamation to his 
Cabinet.

July 17, 1862: The 
Militia Act of 1862 
allows for the 
recruitment of Black 
soldiers when a 
state could not meet 
its quota.

Recruitment of Black Soldiers

January 1863: 1st 
South Carolina 
Infantry (African 
Descent) is raised

October 29, 1862: 
1st Kansas Colored 
Infantry fights in 
the Battle of Island 
Mound (Missouri).



Black US Troops in the Civil War
● Approximately 179,000 Black 

men served in the Union Army. 
(one-tenth of the army)
○ 175 USCT regiments 
○ 5th Massachusetts Cavalry
○ 54th Massachusetts Infantry
○ 55th Massachusetts Infantry
○ 29th Connecticut Infantry
○ 30th Connecticut Infantry
○ 31st Infantry Regiment

● About 19,000 served in the 
Union Navy.

● Roughly 20% of Black soldiers 
died, a rate about 35% higher 
than that of White Union troops. 

● 16 Black soldiers received the 
Medal of Honor.

From The Black Phalanx
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● Recruitment for the 54th 
Massachusetts Regiment began in 
February 1863.

● Many of the troops came from 
places other than Massachusetts, 
such as New York, Indiana, Ohio, 
Canada and the Carribean. 

● On May 14, 1863, the regiment 
had its full complement of 1007 
enlisted men and 39 White 
officers. 

● On May 28, 1863, the regiment 
departed Boston.

● On July 18, 1863, it experienced 
its first major engagement at Fort 
Wagner, South Carolina.

Massachusetts 54th
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The Black Phalanx
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Jefferson Davis’ Proclamation
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Confederate Resolution
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Inequity Black Soldiers Faced

● Received $10 per month from 
which was deducted a uniform 
charge of $3 - net pay $7 per 
month

● White soldiers received $13 per 
month.

● To protest this, the entire 
regiment (officers and enlisted 
men) refused to accept their 
pay.

Private Collection 



The Black Phalanx
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Sargent Francis Fletcher on Equal Pay
“Just one year ago to day our regt 
was received in Boston with almost 
an ovation, and at 5 P. M. it will be 
one year since we were safely on 
board transport clear of Battery 
Wharf and bound to this Department: 
in that one year no man of our 
regiment has received a cent of 
monthly pay all through the glaring 
perfidy of the U.S. Gov’t. I cannot any 
more condemn nor recite our 
wrongs, but console myself that One 
who is able has said vengeance is 
mine and I will repay. All the misery 
and degradation suffered in our 
regiment by its members’ families is 
not atoned for by the passage of the 
bill for equal pay.”
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● At dusk, 600 men in the 
54th Massachusetts led 
the assault on the fort.

● The 54th breached the 
fort, but were forced to 
draw back.

● They suffered 270 
casualties (dead, 
missing, captured, and 
wounded)

● Overall, Union forces 
suffered 1,515 
casualties and 
Confederates had 174.

● July 18, 1863 - 5,000 Union soldiers charged Battery Wagner in 
Charleston Harbor; 1,800 Confederates defended the fort.

Fort Wagner, South Carolina
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Charleston Mercury, August 7, 1863
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Harper’s Weekly, August 8, 1863 
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Images of the 
Charge

Currier & Ives, The Gallant Charge of the Fifty Fourth 
Massachusetts Colored Regiment, 1863
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Kurz & Allison, Storming Fort Wagner, 1890.
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General Hagood on Shaw’s Burial

“I knew Colonel Shaw before 
the war, and then esteemed 
him. Had he been in command 
of white troops, I should have 
given him an honorable burial; 
as it is, I shall bury him in the 
common trench with the 
negroes who fell with him”. 

-Gen. Johnson Hagood

Library of Congress



The Black Phalanx
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Legacy of the Masschusetts 54th

Photo courtesy of Allison Kraft

“The White Officers taking life and 
honor in their hands cast in their lot 
with men of a despised race unproven 
in war and risked death as inciters of 
servile insurrection if taken prisoners 
besides encountering all the common 
perils of camp march and battle. The 
Black rank and file volunteered when 
disaster clouded the Union Cause. 
Served without pay for eighteen 
months till given that of white troops. 
Faced threatened enslavement if 
captured. Were brave in action. 
Patient under heavy and dangerous 
labors. And cheerful amid hardships 
and privations. Together they gave to 
the Nation and the World undying 
proof that Americans of African 
descent possess the pride, courage 
and devotion of the patriot soldier. 
One hundred and eighty thousand 
such Americans enlisted under the 
Union Flag in MDCCCLXIII–MDCCCLXV. 
[1863-1865]”

Inscription on monument by Charles 
W. Eliot, president of Harvard 
University



Upcoming Programs

● Inside the Vault, Thursday, July 29 at 7 p.m. ET (4 p.m. 

PT)

○ We will be discussing the 1882 Chinese Exclusion Act.

● Book Breaks, Sunday, July 18 at 2 p.m. (11 a.m. PT)

○ Anna Malaika Tubbs discusses her book The Three 

Mothers: How the Mothers of Martin Luther King, Jr, 

Malcolm X, and James Baldwin Shaped a Nation.


